
 

 

The process that determines police outputs includes 
(A) selection and training of officers 
(B) organization design 
(C) managerial practices 
(D) leadership 
(E) community expectations 
(F) all of the above 
(G) A and B and C only 
(H) C and D and E only 
 
The policing strategy that invokes the formal sanctions of government is called the 
_______________ strategy. 
(A) community building 
(B) education 
(C) presence 
(D) limitations 
(E) law enforcement 
(F) technical 
(G) scientific 
(H) none of the above 
 
 
Social Influences is part of which major approach to the development of management 
theory? 
(A) the classical approach 
(B) the human relations approach 
(C) the behavioral science approach 
(D) the contemporary approach 
 
 
The Compstat process is remarkably similar to the 
(A) Reform era of policing 
(B) Professional model of policing 
(C) SARA problem-solving model of policing 
(D) Political model of policing 
(E) none of the above 
 
 
The three characteristics fundamental to all organizations and which are important in 
understanding police organization behavior are 
(A) control, orientation and message 
(B) composition, objectives and methods 
(C) composition, orientation and methods 
(D) characteristics, mission and measurement 
(E) none of the above 
 
 
When employees perform a greater number of tasks at approximately the same level of 
difficulty this is called 
(A) job enlargement 
(B) horizontal job loading 
(C) job enrichment 
(D) job redesign 
(E) job design 
(F) vertical job loading 
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