Studies on police discretion during the past 30 years have found that police
(A) operate with very little discretion

(B) operate with considerable discretion

(C) almost always abuse their discretion

(D) are unable to operate with the power of considerable discretion

(E) need more discretion to operate properly

(F) none of the above

The primary skill of policing involves effectively handling problem situations while
(A) avoiding the use of force

(B) focusing on order maintenance

(C) focusing on community service

(D) focusing on crime prevention

(E) all of the above

(F) A and B only

(G) C and D only

A frequent source of misdirection in a police agency arises because of the difference between
(A) official and unofficial mission statements

(B) official and unofficial purposes

(C) what the community needs and what they say they need

(D) what the police mission is and what the police budget will support

(E) none of the above

The two basic roles of the police chief or chief executive are
(A) manager and leader

(B) internal and external

(C) manager and city hall representative

(D) leader and disciplinarian

(E) none of the above

Choose those items below that are among the principles of reinventing government. Choose all that apply;
(A) Government should prevent as well as cure

(B) Government should reinvent itself at least every few years

(C) Government should encourage competition-rather than monopoly

(D) Government should realign priorities to match the community they serve

(E) Government should be mission-driven, not rule-driven

(F) Government should seek out strong partnerships in the business community

(G) Government should serve its customers, not its own bureaucracy

(H) Government should earn money as well as spend it

What type of police analysis "must be tied to the real information needs of the department's decision makers"?
(A) Operations analysis

(B) Budget analysis

(C) Intelligence analysis

(D)Crime analysis

(E) none of the above
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