Leadership is a process of getting people to

(A) work toward achieving the department mission

(B) work toward some common objective

(C) do what they otherwise might not want to do

(D) follow your example to the benefit of themselves and the organization
(E) none of the above

The leadership theory which asserts that task-oriented behavior on the part of the leader
will steadily decrease as the job maturity of the workers rises is called

(A) Fielder™s Contingency Theory

(B) Situational Leadership Model

(C) Path-Goal Theories

(D) Multiple-Linkage Models

(E) Authority-Compliance Leadership

(F) Paternalism/Materialism Leadership

(G) Opportunism Leadership

(H) none of the above

In the Transformational Change from Traditional to Community Based Policing, the
traditional method of operational management of the status quo has been replaced by
(A) Broad focus on service to the community

(B) Emphasis on community problem-solving

(C) Strategic leadership of change

(D) Dealing with broader community issues

(E) none of the above

Henri Fayol"s six major arenas of industrial.enterprise are listed below. The arena that
is the manufacturing and production processes associated with industrial organizations is
called the arena.

(A) technical

(B) commercial

(C) financial

(D) security

(E) accounting

(F) managerial

(G) none of the above

Which of Morgan®s six dominant organizational configurations is represented by its
ability to continually reform itself as new problems arise?

(A) Model 1 - the Rigid Bureaucracy

(B) Model 2 - the Bureaucracy with a Senior Management Team

(C) Model 3 - the Bureaucracy with Project Teams and Task Forces
(D) Model 4 - _the Matrix Organization

(E) Model 5 = The Project Organization

(F) Model 6 - The Loosely Coupled Organic Network

(G) none of the above

True_or False: Line inspections are conducted by those not in direct control of the
persons and things being inspected, to see that tasks are satisfactorily performed.
(A) True
(B) False
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