What clearly sets the police supervisor apart from his peers in other fields?

A) how much paperwork he must fill out

B) how he is seen by his workers

C) official concern for his subordinate's personal behavior, off duty as well as on the job
D) how many hours he must put in to supervise

E) the complexity of the performance evaluation he must fill out

F) none of the above
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An officer preparing to become a police supervisor should be familiar with which of these items? Check all that
apply.

B A) text on supervisory principles

B) traffic statutes

C) agency rules and regulations

D) police civil service ordinances

E) criminal statutes

F) local ordinances and codes

G) traffic statutes

H) labor union grievance procedures
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The ability to appear in total control of oneself, regardless of how confused or confounded the surrounding
situation may be, is referring to

O A) Supervisory attitude
® B) Leadership poise

® C) Command presence
® D) Self control

® E) none theabove

The police supervisor can contribute heavily to good morale by encouraging

A) a good working environment

B) good working relationships

C) frequent rest and relaxation by subordinates in the form of vacation time off
D) the open exchange of ideas and solutions to problems at roll calls and briefings
E) all of the above

F) A and B only

G) Cand D only
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From the subordinate officer's viewpoint, a good work environment means

® A) the chance to do the job with minimal unwarranted interference from his boss
® B) having the proper tools to do a proper job
® C) having adequate training and sound procedural guidelines to apply to work problems

® D) having a supervisor who is available when needed and who is not an omnipresent hindrance ' when he is
not required

® E) all of the above
® F) A and B only
O G)candDonly

The agency and its supervisors interested in preparing the working police officer to the greatest extent possible
for the complex tasks ahead will pay close attention to the demands of continuing education in

® A) police pursuit driving

O B) police firearms training

® C) human resources and community policing
® D) current legal guidelines and issues

® E) all of the above

The employee will generally labor much harder to achieve an objective if he shares in the recognition of its
importance and

A) its relevance to his job

B) is promised extra reward if the objective is met

C) is told all the underlying reasons for the objective

D) knows that other members of the unit have achieved the objective in the past
E) all of the above

F) A and B only

G) Cand D only
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